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Length:  2 Day Workshop  

 

Course Description:   

Successful projects are built on the foundation of well-written requirements and how well they 

are managed. Many traditional project teams run into trouble when they try to define all of the 

requirements up front, but the reality is that the requirements document is usually insufficient.  

Regardless of how much effort goes into it, requirements change during the project and have to 

be updated.   

 

SharePoint has capabilities that can help your company quickly respond to changing business 

needs, but how do you define and manage these needs will determine how successful you shall 

be. 

 

Many Project Management and Business Analyst professionals are finding themselves leading, 

managing and analyzing SharePoint initiatives - only to find that many of the tools and 

techniques applied no longer work as effectively or at all. In order to do more than survive in 

this iterative development environment, today’s Project Manager and Business Analyst must 

employ additional project management and business analysis tools and techniques to 

effectively lead their teams and deliver their projects.  

 

Requirements can change frequently during a SharePoint project, and therefore projects need a 

streamlined, flexible approach to requirements change management.  SharePoint professionals 

want to develop systems and services which are both high-quality and high-value, and the 

easiest way to achieve this is to implement the highest priority requirements first.  This enables 

the projects to maximize value for their stakeholders.   

 

Audience: 

Executives, Project Managers, Business Analysts, Business and IT stakeholders engaged in 

improving the delivery of products and services that meet user needs through the use of 

Microsoft SharePoint; Anyone who wants to improve their Business Analysis skills; Project 

stakeholders concerned with SharePoint requirements 

 

Prerequisites:  None 

 

Topics:

Section 1: Introduction – Roles involved in 

a SharePoint project 

• The Opportunities And Challenges 

Of A SharePoint Project 

• The Business Analysis Process  

• BA role vs. Project Manager role  

• BA / PM competencies  

 



NETD Training    \ 

BA09 – Managing Requirements for SharePoint Projects 

Copyright © NETD Training LLC. All rights reserved             NETD LLC    89 Headquarters Plaza Morristown N.J.  (973)  631-6166 

“Providing the finest IT Training since 1999” wwwnetdtraining.com 

Copyright © 2009-2011 AltNexus Inc. AltNexus Part No: Business Analysis Course Catalog – Rev 2.0  03-26-11 

Page 2 of 2 

Section 2: Understanding SharePoint 

Requirements  

• Business, User, Functional, Quality-

Of-Service And Implementation 

Requirements  

• Requirements Vs. Specifications  

• Requirements Vs. Business Rules  

• Risk Management And Risk 

Response Strategies  

• Analyzing Requirements 

• Characteristics Of Effective 

Requirements 

 

Section3: SharePoint Requirements 

Modeling 

• Identify High Level Scope 

• Identify Initial Requirements Stack 

• Identify An Architectural Vision 

• Plan Your Iteration 

• Iteration Modeling 

• Model Storming 

• Test Driven Development 

 

Section 4: The Change Management 

Process 

• Managing the Solution Scope and 

Requirements 

• Capturing the Requirements 

Traceability 

• Maintaining the Requirements for 

re-use 

• Managing Requirements Conflicts 

• Preparing the Requirements 

Package 

• Building the Requirements 

communications plan 

 

Section 5: Assessing and Validating 

Requirements 

• Validating And Verifying Sharepoint 

Requirements 

• Creating A Master Test Plan  

• Create Test Scenarios And Test 

Cases  

 

Section 6: Additional Information 

• Useful books and links on managing 

requirements and projects for 

SharePoint initiatives. 

 

 

 


