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Length:  2 Day Workshop  

 

Course Description:   

Prepare participants to take Certified Business Analyst Professional (CBAP®) or the Certification 

of Competency in Business Analysis (CCBA) exam based on the BABOK®v2.0 Edition from the 

International Institute of Business Analysis. In the evolving world of Business Analysis, there is 

an increasing demand for effective and experienced Business Analysts who have obtained the 

IIBA Certified Business Analyst Professional (CBAP®) or the Certification of Competency in 

Business Analysis (CCBA) designation.  Included: Exam Layout and Study Tips - explains what to 

expect on the exam; sample exam questions.  

 
Audience: 

Senior Business Analysts who know the BABOKv2 knowledge areas 

 
Prerequisites:  None 

 

Topics: 

Section 1: CBAP® / CCBA Exam Overview  

• Exam format and timing 

• Types of questions  

• Passing requirements  

• Study strategies  

• The day you write 

 

Section 2: Course Framework  

• BABOK Knowledge Areas and their 

relationships 

• Test your knowledge 

 

Section 3: Business Analysis Planning and 

Monitoring  

• Review knowledge area  

• Test your knowledge 

 

Section 4: Requirements Elicitation  

• Review knowledge area  

Test your knowledge 

 

Section 5: Requirements Management and 

Communication 

• Review knowledge area  

• Test your knowledge 

 

Section 6: Enterprise Analysis 

• Review knowledge area  

• Test your knowledge 

 

Section 7: Requirements Analysis 

• Review knowledge area  

• Test your knowledge 

 

Section 8: Solution Assessment and Validation 

• Review chapter and specific areas  

• Test your knowledge 
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Section 9: Underlying Competencies 

• Review chapter and specific areas  

• Test your knowledge 

 

Section 10: Business Analysis Techniques 

• Review the techniques referenced in the 

Knowledge Areas of the BABOK Guide. 

• Test your knowledge 

 

Section 11: Testing Strategies for the CBAP  

• Simulated Exam 

• Personal Study Plan Development and 

Preparation checklist 

 

 

 

 

 

 

 

 


